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EXAMPLE QUESTION
Back to list
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< prev Next > Question 8 - Computer Devices Question Complete ./
| oo va SURVEY
[ e e Each Survey Question is titled, numbered and listed along the
A left pane.
o) /oo e « Click on the title to open the question.
H— v e - * Question appears in center pane at the top with the answer
e— - e O section below.
I y * Some questions may have pick lists to choose from.
e * Some questions may require input of a serial number or network
® o o drive information.
b « When question is complete, the check mark will turn green.
© G v. . * When all questions are completed, click on Complete Survey in
upper right corner.

ASSESSMENT INTERVIEW

ASSESSMENT PRE-INTERVIEW B -
Analysis Follow-up Required
» Assessment can be configured with pre-interview T e sty e sions e i coretr:
questions designed to validate qualifying information [ N N
from the custodian. e
 This example contains 2 qualifying questions: Hire date v one 3
and Position. -m
» Once these questions are answered the link to the ey .
Custodian Assessment activates. s o suscve %
= Survey Answers
Dwight Baldy ) w " Y 5“; (
Custodian Assessment ® «|
1 ovwon
Assessment Questions
, ASSESSMENT INTERVIEW
y| B The Assessment consists of a series of questions, custom designed to identify the
Oves ®no

Custodian's relative knowledge of and involvement in the matter as well as the materiality
of data in their possession.

Were you v i any J—— SR—— o
4 Owon

MedPham dysip”

The goal of the Assessment is two fold:
5 T e - . Con_firm the Retgin or Release status of_ the custodian.
.| * Assign a Custodian Rank based on their answers.
» Each question of the Assessment is scored and contributes to the retain/release
= - recommendation and the overall RANK for the custodian.
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INTERVIEW Proportional Discovery Assessment®

Home >> Evaluation - By Matter >> Interview
Alannah Cervantes I vt Wanuiscurng
Enter name of o 5
Interviewer '"‘i:i:r:;gm intenviewiNotes
Prp— ® - INTERVIEW
v Add any an_notations regarding ° Enter name Of InterVIeV\_le.r and
. the Interview as necessary any special notes pertaining to

the Interview such as date or
important findings.
¢ Click on Start Interview button.

& Start Interview
Start Intes
Cancel

Evaluation - By Matter Interview Complete Interview V Interview Notes
Alannah Cervantes Depariment  Manufacturing
Phone Number(s) . . Relevant Timeframe Tie: Froduction Manager
Interview Questions 11112012 to 1213112017

Interview Question Complete
1 Hire Date v * = N

Identify the custodian’s hire date: Analysis response
2 Fostions v - if conducted
3 Gountry of Citizenship v
4 Entiti v q

e Survey Question

Pizase enter the hire date below: )

5 Predecessor/Suecessor e Please identify your hire date: Answer provided to the
question in the Survey.
6  Assistant/ Golleague v
7 Emai v
k) Computer Devices v Enter date below: "
Opticn to auto-populate Survey

9 NTUserNomes v 12102019 bl — answer to Interview
10 User Share v
M Network Locations v
12 Portable Storage v
13 Mobile Device v
14

INTERVIEW

The Interview is designed to confirm and expand on the Custodian and Data Source information provided by the Custodian in the Survey.

« The Attorney conducting the interview proceeds through each question that needs review, confirming the custodian's answer and expanding on the information
provided if needed.
> For instance, if the custodian stated they used a Tablet, but didn't provide any information as to where the relevant materials were located.

« The check marks next to each question turn green when the question is completed.

* When the Interview is complete, click on the Complete Interview link at the top right of the page.

Alannah Cervantes
Phone Number(s) Relevant Timeframe

1112012 to 12/31/2017

14 Paper Documents
Add additional data sources if

15 Social Mediz necessary, -

1 Hire Date v * N -
Please identify ail computer devices that the custodian used which contain Interview question
unigue, relevant content. L
2 Positions v — |
3 Country of Citi hi v [ l
uniy or Cizensne Survey Answers
4 Entities v
Did the custodian use any computer devica(s) to maintsin uniqus. relevant content related fo thei job?
5 FPrede 750
redecazsor/ Successar ®Yes ONo Please identify the types of computer devices you have used to conduct any activities relating to your job:
8  Assistant/ Collesgue v Device Type Devics Name -
7 Emai v Desktop 245hht
Is the relevant content located in a specific location on this device? ®ves Ono
&  Computer Devices v Enter locstion of relevant content (Optional) Desktop 2a5hht LI
My documents m Does this device contain relevant content? - Yes
9 NT User Nsmes v My documents
10 UserShare v B o
Tablet actablet L]
1 Network Locstions v 15 o reevant content toosed i 8 speBRgeaton on 1 cevioe? Oves Oio e ot \
12 Porntable Storsge v Auto-populate survey
- answer option
13 Mobile Device v
v
v
v

16 Collsboration Systems
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 The site navigation bar provides access to all other sections of the
system.

« Directly under the navigation bar is the Matter selector to select the
matter you require.

« The center of the page contains the Dashboard Reports including:
o Custodian Ranks
o Status of the Evaluation stages
- PDA Cost estimates for Collection
> Data Source Collection Status

(3)- Availatle, Not Complete

& N
) Key Stage . @“‘b & &
(®)- Complete 5 @
(3)- Released ¥ <
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PDA Workflow
steps

Priority Relevance / Burdensome Effort

868 02

Priority Relevance / Low Effort

55 14 L[] 24

$348,100 $151.500 $130.500

Custodians and Data
Sources in quadrant % O i
7 9 = Costof Collection of

quadrant Data Sources

Low Relevance / Low Effort’
8 Oz

$335,500

Low Relevance / Burdensome Effort

(359 0 n

$100,500

$134,000 $59,500 $13,500

ChartAll >

PROPORTIONAL DISCOVERY ASSESSMENT

Presents a clear picture of the priorities for Custodian Data Sources collection.

* The X axis represents the Data Source Burden Rank.

* The Y axis represents the Custodian Rank.

* Reading from top to bottom, left to right, the custodians in the far left, top
quadrant are the highest priority and their Data Sources are the least
burdensome. In the example, there are 6 custodians and 16 Data Sources in
that quadrant.

* The icons to the left/right represent all of the custodians and Data Sources in
that quadrant (highest, high priority/low or medium burden).

EVALUATION

Provides access to the initial Survey and Interview sections of the EO

Workflow.

* The colored icons note the status of each step. Clicking them takes
you to that section.

* The Data Sources icon notes the number of Data Sources identified
for each custodian.

* The Custodian Rank is the Rank assigned to the Custodian based on
the Assessment Interview.

* The Custodian Report provides a brief fact sheet on each custodian
including, address, job title and status of each Evaluation stage.
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Proportional Discovery Assessment ® - Priority Relevance (4), Low Effort (1)
Data Sources by Location Quadrant examined

W Compuer) W el
W etwork Share 2] Not Cotected

Locations of Data
Sources in quadrant

Data Source Cost Estimate

I Aoproved [ ot Approved

Collection cost
estimate

5100000

580000

560000
40000
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s
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Custodian Relevance

Click on the quadrants on the Heatmap and drill down for additional data on the
Custodians and Data Sources in that quadrant.

1. Achart depicting the Collection Status by Data Source type.

2. A map identifying each state where Data Sources are located.

3. A bar graph showing the overall collection costs broken out by Approved or
Not Approved Data Sources.

4. A complete list of all the Custodian Data Sources, their Rankings and their
locations.
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Custodian Name & Cus

Alison, Ainsley 4
satiey, Mishale .
sz, Dwighe .
Carver sesmnarese -
Batista, Mario 3-
Beschly, Marc) 2.
seriaz. wars .
Came Crsine 4
DeLeon, Angel 3-
- I
sas mres 3
Erruez. derome 1
(5 cisers, Jean 2.
@) veioi Hima 2.

Dashboard

todian Rank Department

- Priority ML_\

Custodian Status.

Data Source Stafus ‘

Scenario Approval ‘ Approved List

Job Tite

Include Non-Custodial Custodians

Lists Custodians

Priority ResearchandDeved  and their Rank
Priority Distrbution

Low £ Terrtory Manager

High General Gounse! Eatentatiomey

Medium Corpersie oA,

Priority Research 2nd Development  Seientist

Priority Research and Development  Clinical Research Dirscior
High Research Datm Ansiytics

Low Legat Gansrsl Counsel

High Research and Davelapment  Industry Liaison

Low Saies Teritory Manager
Medium Markating Resesren Assosiaie
Medium Distrbution Erocess Enginesr

Status.

Collection.

Select or Add Scenario

© 001-001 Defendant - Iniial Assessment
© 002.001 Piaintiff Counter-Proposal
O 003-001 Excluded from Discovery

oA

List of existing

CUSTODIAN -DATA SOURCE STATUS
Review the Ranking of the Custodians and Data Sources and assign a

» The Status determines the movement of the Custodian and their
Data Sources in the EO workflow.
» A Custodian must have an "Active" status in order for their Data
Sources to be eligible for Collection.
A Data Source must have a status of "Collect" to be Approved for

* Create Scenarios of different groupings of Data Sources to examine
overall estimated costs.

&3

PDA®

Scenarios

Data Sources
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city State Country stodian Status
. . ®
Lo g o ,5/ - Proportional Discovery Assessment
Dz ™ Liniact Aotive
New Verk Ny . " Active v
Assign a Custodian Status
Los Angeles ca Inactive v
- CUSTODIAN - DATA SOURCE
Miami " Unitad Sates Inactive ~
Cricago [ United States Active v S I = I U S
Dasnboara Custodian Sttus Data Source Status Scenato Approva ‘ Approved List ]
. . Inciude Non-Custodial Data Sources
Assign Status / Create Scenarios
Custodian Name & Custodian Rank  Department Job Title city Stale  Custodian Status  Hem # Data Source Category  Data Source Rank Select or add Scenario
Lists Data Sources by Update Group ./
Custodian with their v
- prorty Lega - Loz angeies ca 8 — collest
assigned Rank
4 prorty saly Patent Paraiegal Los angeles ca  adwE T Network Share 1-LowEfart Preserve in Place
LaEED Create Scenari
iy ™ Actve 21210183 Collect v
h e scarch Directer  Dalas ™ At 01810164 co| Assign a Status to v Collect
- the Data Source =~ o
by Ginial Researcn Director  Datas. ™ Acwe w015 W st Negotiste
T el Rasesron Do e o hee B T Megoie
" 2ns Gimical Razesren Disstor Dtz ™ e a0 Netuare Share 1-Loweten PreserveinPlace
I
fion Exacutve Assistant NewYork ny Actve a0t e 1-LowEfart Colleot v
- Exacutve Assistant NewVark v satue e10237 Saeis Mt 4-Bu Negatiste e
v
Tarrtary Misnsger Loz angeies ca nsctive wie101m0 e - Lowsten Inastive
Terriory Mznager Los angeles ca nactive et Network Share 1-LowEfart inactive v
Terrtory Manager Loz Angales ca Insctive werom2 Saeis Mt 4 Burdenzome Sfort | Inactive e
Tarrtary Misnsger Loz angeies ca nsctive 2ois1025 Colaseraten Systems 3. g Eert nastive v
i Counsel  Patant Attomy Ghicago L Actve iz S - LowErat Colect

SCENARIO AP

PROVAL

Data Source Rank

st Scenario

J— ADD’G\T‘ O 004-001 Non-Custodial Data Sources Step 1 o LowEfn Cotlect D
Data Source | Freservein Flace
Inclug
Step 2
| e P » Select Data Source
! select existing 1-Low Etfort Cotlect M for inclusion
‘ - Soele
1- Low Effort Collect
Emsi 3 High Efiort Negotiate h
Metwork Share 2- Medium Effort Negotiat: e Al
o otiste pproved
o Approve Data Sources For Collection Expand All ‘
Mabile De 3~ High Effor Neg otiate e il
[ 001-001 Defendant - Initial k—' Scenario g & ™
(@) Aison, Ansiey 4-pronty satne 01610162 Hetwork Share 1-Loweten Preserve in Place a0 snso swwewo [ ]
SCENARIO APPROVAL ® vyt P I woo s s [ [ ]
) (D) nshley, Michelle 4 Priority Active 2015-1-0164 Gomputer 1+ Low Efiort Esﬁmat«_ad cost of 515500 525500 535,500
Scenarios are created on the Data Source Status page. collecting each
. . (2) Baiista, Mario 3-High Active 01810173 Emal 1+ Low Efert Data Source sa0 sRew e
« Step 1: Create and name a scenario
° Step 2 Identlfy the Data Sources you Wlsh to Include |n Berilias, Maria 4 - Prionity. Active 2018-1-0177 Email 1- Low Effort Collect $7.500 $12500 $17.500 D
the Scenario. Ensure they have a proper Status to be Gallameso, Chistine 4 Priory Active 201610180 Emai 1 Loweten Gollest 000 S0 siwo
included. (9) etoon, Angel i v e s
* View the Scenario on the Scenario Approval page. ) Eavers vea TobeRevewss  otios  Emal R Costsnn e e s
« Examine the low, medium, high estimated costs of each oo o | u |
Data Source and the costs for the complete Scenario. —
: (%) mens Metrics on Data Sources Active 201510208 Email 11w Total costs for collecting ssow0  simow  sizooo || |
» Approve Data Sources for Collection. e g our e o e | =
Meye, Scenario 2015-1-0205 Email 1-Low Scenario sts0 sizsoe swrao || ]
@) Heyerson. 5 vigh setve 180205 Hetwerk Share oo p,,,ewein;x\ v sazo o [ ]
AP P R OVE D L I ST Data Sources % of Total Custodians % of Total Data Sources Al 809200  §163,000 5225300 [t
0, 0, Approved. $38,500 $63,500 $88,500
12 1 8 /D 1 7 /O Remaining $60,700 $99,500 $138,300 -

Dashboard ‘ Custodian Status | Data Source Status Scenario Approval

Approved List

APPROVED LIST
Approved Data Sources

|dentifies the Data Sources Scenario Name & Custodian Name Custodjaa-Baa dadiaaStatus ltem # Dala Source Calegery  Data Source Rank Data Source Status Low Med High
that have been approved for Scenario
Collection and their " oot001D R —
estimated costs.
001-001 Defendant - Initial Assessment Ashley, Michelle - Priority Active 20181018 Camputer 1- Low Effort Collect $15500 525500 535500
001-001 Defendant - Initial Azsessment Batists, Mario 3-High Active 201810173 Email 1- Low Effort Collect $7500 $12500  $17.500
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